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Early Intervention Connections

Local Interagency Coordinating Coundl




EIC Meeting Minutes Monday 7/22/2024 1-3pm via Zoom
Participants: Bea Prosseda, Amanda Neidig, Amy Reed, Gina Federico, Heather Donovan, Mark Evans,  Kim Barbetta, Arian Krosnar, Susan Stare, Tammy Shoff, Terry Telep, Maggie Parke and Caroline Dille 

1. Introductions and updates

2. Review and approval April 2024 meeting minutes-approved by Tammy Shoff and Jill Nelson 

3. Guest Presentation:  Laura Pionkowski from AbbyCare provided a program overview.  https://www.abbycare.org/paid-family-caregiving/pennsylvania  If you have questions, please reach out to Laura at laura.piontkowski@abbycare.org
or by calling her at (267) 930-2337

4. Committee Discussions/Tasks
· EIC Carnival recap – Jill Nelson
337 people (children/families) attend the event but RSVP for 700.  Overall the event was successful, vendors had a great time and families made connections.  Snacks were easier which was helpful, and the snow cones were a huge hit.  After the carnival, the EIC carnival committee met and after long discussion and input from everyone, it was decided that there will no longer be an annual EIC carnival due to it growing so rapidly with attendance, capacity (church only allows 500 folks if it would have rained), and safety concerns.  The committee will still pursue local events and trainings this upcoming year for families to attend. 

· Children’s Social-Emotional Development – Brittany Stough & Tammy Shoff
To recap, this is a committee focusing on providing Social-Emotional supports to families and professionals who are involved in the birth to 5-year-old programs. The committees have members from birth to three, CAIU, HeadStart and NFP.  Unfortunately, the most recent meeting in July was cancelled.  We continue to meet with subcommittees.  The Family Support Subcommittee is 7/23, Professional Support Subcommittee is 7/24.  The assessment team is meeting next on Monday, August 5th @ 9:00.  Our joint committee meeting is scheduled for Friday, 8/30/24 @ 11:00 am virtually.
· Transition Committee– Tammy Shoff—added  Northern York and Fulton group. The next meeting will be  9/16.  Michelle Straw is the representative for the CAIU, Northern York and Franklin/Fulton have some children who are transitioned through the CAIU and have joined.  C/P and DC attend.  Gina Federico, our EITA consultant is a member and Marci Walborn from UCP is the provider representative.  Amy Reed and Tammy Shoff continue to meet at least monthly to discuss and make adjustments.  Our latest conversation with Dr. Keith Watson and Michelle Straw from CAIU is around revising the annual evaluation/transition procedure.  When a child is close to his/her third birthday and the annual is due for B3, there’s a decision made whether B3 does the evaluation or if we can combine our annual evaluation and the transition evaluation to be completed through the CAIU.  The procedure hasn’t been updated in quite some time so we’re reassessing and are hoping to have the new procedure completed by the end of September.

· Child Find Activities and events incluced: Goodard, local libraries,  Capital Area Head Start and Nurse Partnership event, Tammy Shoff attended an Elect Event at CAIU, Northern York Mental Health event, Aspirations event-Play In The Streets event in Northern Dauphin County, community baby shower, and Ready for School, Ready to Succeed program events and collaboration with CAIU.  EI information was sent to Hershey library system this past week.  Lindsay Boyer (SC from CMU) and Tammy Shoff attending the Northern Dauphin Children’s MH conference.  
· Provider Liaison report – Brittany Stough (no updates) 
· Family Survey progress – Dauphin: 30.33%, Cumberland-Perry IT 38% and CAIU  22.09 % 
· FGRBI updates -survey of progress on learning path. Amy Reed scheduled to have a meeting last week. When they met in June Lebanon County joined the group about collecting data.  
5. Agenda Items
· Discuss LICC Guidelines from OCDEL. Amy Reed led the discussion with what should be in the agreement of the LICC that we have in place—I/T EI, Preschool EI, CAHS.  The group discussed that we would like more contact with department from Health, Family (continue to need family representation), Head Start. Minimal meetings should take place quarterly.  More discussion in the future and guidelines that we are implementing will take place for future meetings.  
a. State ICC Update Meeting on 6/6/2024 (registration comes from
ra-pwsicc@pa.gov) every other month (first Thursday). Highlights from the meeting:  a) there as was a presentation from Mr. Roberto Santana, an EI family in our region.  B) Midwestern Local Interagency Coordinating Council Presentation, c) Inclusion Institute Update-Chappel Hell NC, family leaders from PA and EITA consultants presented, d) National Autism Conference in August at PaTAAN and e) C2PE taking applications 
6. Adjournment
______________________________________________________________________
Next Meeting Dates (all virtual 1-3pm):

10/28/24

1/27/25

4/18/25
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