Early Intervention Connections

Local Interagency Coordinating Council

Agenda — Monday 10/28/2024 1-3 pm via Zoom

Attendance - Amy Reed, Heather Donovan, Susan Stare, Kim Barbetta, Rebecca Kichman,
Diane Durham-Messner, Jamie Matthews, Jeanne Predmore, Cynthia Bosserman, Rebecca
Rehrey, Amy Dively, Kimberly Lucas, Gina Frederico, Julianna Rodriguez, Tammy Shoff, Mary
deCoen, Amanda Neidig, Caroline Dille, Kim Roa, Marissa Dieter, Hagir Elsheikh, Mamie Smith,
Erin Wiener,

Mamie Smith and Erin Wiener - Amerihealth presentation

Hagir Elsheikh — Kareem’s Mission presentation

Review and approval of July 2024 meeting minutes

Committee Discussions/Tasks

Possible upcoming training ideas for families and El staff

° We have done fall and spring in the past. Maybe some in the winter months. Most have
been virtual since COVID. Trying to figure out topics moving forward. Topics in the past have
been potty training, picky eaters, sleep, and behaviors.

° Other suggestions - managing parent stress and burnout, screen time and children,
healthy habits, Child Safety with Penn State Safe Kids. Nothing has been scheduled yet.

Children’s Social-Emotional Development — Brittany Stough & Tammy Shoff

° Tammy is no longer the chair. Becky Kichman will take over as lead. The broad
committee meets every few months to decide what to work on moving forward. Smaller sub-
committees - policy and protocol committee, parent committee, and professionals committee.

° Protocol Subcommittee- A survey is being sent to ask professionals what would be
helpful for administrating ASQ screeners or another screener. Also looking at a reflective space
for a group of individuals to come together to support professionals. The next subcommittee
meeting is November 4, 2024, at 9:00.

° Parent Subcommittee - support for transitions, behavior management supports, Rapid
Response in daycares, trauma training for daycares. The next meeting is November 5 at 1:00.
) Professionals - How are providers using screeners and information? How do SCs

use the information once shared? Laura Bosley - a Social Worker from Aspirations did a burnout
training and will be doing future trainings - the impact of trauma on the brain, and bereavement
training. Laura is also putting together a grief packet. The next subcommittee meeting is
November 5 at 9:00.

° How can we use social media to get information out to professionals?

° Information for these committees will be on the community links site.

° Upcoming Large Group meeting - January 24, 2025 at 11:00.

Transition Committee— Tammy Shoff

° We are in transition with our transition committee. Franklin Fulton, York/Adams, Capital

Area IU, Cumberland, Dauphin, and Perry. How can we strengthen Birth to Three to CAIU? Amy
and Tammy will meet with Karen Williams at the CAIU to talk about reports and what they are
seeing and hearing with families.

° Making families more aware of how we are writing the transition plans so it has the
details for the process.
° Using Community Links as a resource for transition.

Child Find - Amy Reed, Tammy Shoff, and Terry Telep

° CAIU - Fall Fest

° Dauphin - First Responders Event Northern Dauphin (September)

° Baby Buggy - Hamilton Health (September)

° Partner with Northern Dauphin Library - screenings during story times (Beginning Jan /
Feb)

° CAIU Elect Event - September and did developmental screenings

° New Cumberland County Library - Gross Motor Development as part of a series )Kim

Barbetta)



Provider Liaison report — Brittany Stough

° No update

FGRBI updates -a survey of progress on the learning path

° Family Routine Based Interventions - Tasked with having a group of providers,
supervisors, county representatives, and EITA consultant.

° Talk about service delivery and model of family-guided and routines-based interventions,
similar to coaching efforts.

° Hope is consistency across PA with services and delivery

° Launching survey today to independent providers and agency providers - where are we
in the system and where do we need to go. Plan to do twice a year

° Annual Training Day - panel discussion - child care partners and El therapists who are

endorsed in the coaching model, how do we work collaboratively with childcare staff and
locations? how do you implement the coaching model when teachers are already stretched thin?
[}

Agenda ltems
Review the updated EIC agreement

° We have a formal written agreement between Dauphin, Cumberland Perry, CAIU, Capital
Area Head Start, and Ship Head Start - an agreement of how we will work together throughout
the year - Amy will share it with those who need to sign the form. Once finalized it will be shared
with everyone.

New business

° No new business

State ICC Meeting Update

. Every state meets every few months.

° Start with a family story. Information about restructuring and committees. Overview of
annual family survey results (February to June) Programs will share this update for January.

° ASCERT presentation

° Parent Leader - talked about the National Autism Conference

o Updates for OCDEL

Adjournment

Next Meeting Dates (all virtual 1-3pm)
1/27/25 - Parent to Parent will attend https://caiu-org.zoom.us/j/96431504077
4/28/25 - typo in previous notes. This is the correct date.

Parent Co-Chair, Lauren Pierce Professional Co-Chair, Amy Reed
Laurenbelizabeth@hotmail.com Cumberland Perry MH IDD El
1615 Ritner Highway
Carlisle, PA 17013
(717)240-6320
amreed@cumberlandcountypa.gov
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